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Improving Enterprise System Adoptions in Transition 
Economies: Insights from an Exploratory Study in Poland 
Piotr Soja 




This study’s goal is to investigate the areas for improvement in enterprise system (ES) adoption projects in transition 
economies, i.e. economies which are in transition from communist central planning system towards free market economy. On 
the basis of research conducted among 172 ES practitioners in Poland, an analysis based on grounded theory revealed 14 
areas for improvement in ES adoptions and suggested relationships among the identified areas. Next, a stakeholder analysis 
of the discovered issues allowed us to propose stakeholder groups and evaluate their roles and importance with respect to the 
areas for improvement. The main results suggest that the areas for improvement in ES adoptions in transition economies are 
mainly connected with the better preparation of the company for the implementation project with a special focus on the 
improvement of trainings. 
Keywords 
Enterprise system adoption, impediments, barriers, stakeholder analysis, transition economy, Poland. 
INTRODUCTION 
Enterprise systems (ES) are application software packages that contain mechanisms supporting the management of the whole 
enterprise and integrate all areas of its functioning (Davenport, 1998). ES adoption can bring many benefits for the company, 
therefore, many firms and institutions embark on the implementation projects hoping to achieve ultimate success. However, 
the effects of an ES adoption can be varied. On the one hand, the companies may expect a significant improvement of their 
operations and an increase of its profitability. However, on the other hand, ES adoption may end up in failure and may lead to 
the complete abandonment of the system or the firm’s bankruptcy (e.g., McNurlin and Sprague, 2002). 
Overall, ES adoption is an enormous effort for the organization, connected with a substantial risk of failure. During the 
usually lengthy process of ES adoption the company may experience various problems and obstacles (e.g., Kim, Lee and 
Gosain, 2005; Wright and Wright, 2002). This is caused by the fact that ES adoption is connected both with significant 
technological considerations and people-related issues (Bingi, Sharma and Godla, 1999). Specifically, the participants of ES 
adoption projects include various stakeholders from the company’s whole organizational hierarchy which requires the careful 
organization of group work (Stefanou, 1999). 
In consequence, research on ES adoption should take into consideration the diversity of involved stakeholders and the fact 
that they may differently perceive ES adoption considerations and its influence on the company’s performance (Sedera, 
Gable and Chan, 2005). This study attempts to contribute to this area and seeks to investigate the areas for improvement in 
ES adoptions. In doing so, it focuses on ES practitioners in Poland, an example of a transition economy (Roztocki and 
Weistroffer, 2008b).  
The goal of this study is to identify and better understand areas for improvement in ES adoptions among transition 
economies. The analysis builds on exploratory research conducted among Polish practitioners who participated in ES 
adoptions. The study identifies areas for improvement through careful analysis and categorizations using grounded theory 
approach and then performs a stakeholder analysis of revealed issues in order to evaluate stakeholders’ perceptions and 
criticality. 
BACKGROUND RESEARCH AND RESEARCH QUESTIONS 
ES adoptions experience a variety of considerations which may influence the project outcome in various ways. The negative 
influence, which describes the areas for improvement, may be captured in terms of barriers or impediments to ES adoption 
success (e.g., Themistocleous and Irani, 2001). Previous research on barriers to ES adoption identified the following most 
important barriers (de Burca, Fynes and Marshall, 2005; Gable, Timbrell, Sauer and Chan, 2002; Hawking, Stein and Foster, 
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2004; Jones, Cline and Ryan, 2006; Kamhawi, 2008; Kumar, Maheshwari and Kumar, 2002; Peng and Nunes, 2010; 
Saatcioglu 2009; Themistocleous and Irani, 2001): 
• system drawbacks which first and foremost relate to errors in the system functioning, its weak efficiency, lack of 
flexibility, and high level of complexity, 
• knowledge of project participants which includes issues connected with the lack of appropriate skills related to the system 
and implementation project run among the adoption participants, 
• provider support which boils down first and foremost to the lack of experience and competence of the provider’s 
consultants, 
• adoption cost which refers to the high cost of the system, implementation services, and costs connected with organizational 
changes, 
• resistance which involves the company’s employees’ resistance to the new system and changes, 
• company’s organization which may refer to the company’s weak business performance and poor organization of processes, 
• problems connected with the company’s resources understood in terms of resource allocation and constraints, 
• impediments related to the project team composition and involvement, 
• problems with carrying out business process re-engineering (BPR), and 
• impediments resulting from the bad definition of the ES adoption project. 
The prior studies dealing with barriers to ES adoption are based on the opinions of various respondents. In particular, 
inquired respondents include IT experts and managers (Kamhawi, 2008; Hawking et al., 2004) and people managing the 
project (de Burca et al. 2005). However, other studies do not precisely describe their respondents, and, in general, prior 
research do not perform the analysis taking into account the division into stakeholders. Yet, in the ES adoption the involved 
people are not only internal stakeholders, but there are also people representing external parties, such as suppliers of the 
system solution and implementation services. This calls for a holistic research approach which should take into consideration 
all important stakeholders in ES adoption, representing both the adopter and the provider’s side, and conduct a reliable 
stakeholder analysis. 
The existing literature mostly builds on the experience of developed countries, where most ES developers are located and 
implementations have occurred (Davison, 2002). However, in the process of information technology implementation, 
organizations in developing and developed countries experience different implementation issues, human resource problems, 
and socio-political considerations (Bingi, Leff, Shipchandler and Rao, 2000). Specifically, Huang and Palvia (2001) suggest 
that ES implementations in developing countries experience specific conditions resulting from both national/environmental 
characteristics and organizational/internal factors. Further, Roztocki and Weistroffer (2008a) posit that the objectives for IT 
investments in emerging economies are often very different from those in developed countries. 
Poland is one of emerging economies and for several recent years has been classified as a developing country with an upper-
middle-income economy. In the newest classification by the World Bank (The World Bank, 2011) Poland is classified as a 
high-income economy. Poland is also considered a transition economy, i.e. an economy that is in transition from a communist 
style central planning system to a free market system (Roztocki and Weistroffer, 2008b). Therefore, conducting research 
among Polish companies should contribute to the greater understanding of ES adoption considerations in transition 
economies and help to fill the gap in the existing body of knowledge. 
The particular research questions involved in this study are as follows: 
• What are the main areas for improvement in ES adoptions in transition economies? 
• How does the perception of the areas for improvement in ES adoptions vary depending on different stakeholder type? 
RESEARCH METHODOLOGY 
In order to answer the involved research questions this study employs a qualitative research approach based on grounded 
theory (Charmaz, 2006; Corbin and Strauss, 1990; Glaser and Strauss, 1967). The main reason of this decision was the fact 
that the vast majority of research works dealing with ES adoptions are based on the experience of developed countries 
(Davison, 2002). In consequence, we may face the risk of using misspecified research designs, since adopting one of prior 
frameworks, which were typically elaborated and used in developed countries, we may not encompass essential conceptual 
differences between developed and emerging economies (Hoskisson, Eden, Lau and Wright, 2000). 
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This exploratory study is based on data gathered from practitioners dealing with ES implementation or involved in an ES 
package operation in various companies in Poland. During the research 172 opinions were gathered from respondents who 
participated in ES adoptions from the adopter’s or the provider’s side. In the case of ES adopters, practically all inquired 
respondents were present in their companies when an ES project was conducted. In general, each respondent represented one 
organization adopting an enterprise system. As for the providers representatives, the respondents expressed their opinions on 
the basis of their broad experience of conducting ES adoption projects in various client companies. During the process of data 
gathering, the respondents were asked to perform a retrospective assessment of their ES adoption projects (Huber and 
Powere, 1985) and to identify areas which, in their opinion, called for improvement. 
During the process of data analysis, open coding procedure was applied (Corbin and Strauss, 1990), where the respondent 
statements were compared and analyzed in the search of similarities and differences. The statements were given conceptual 
labels and categories and subcategories were created. Next, the process of axial coding was performed, during which the 
relationships between categories and subcategories which emerged during the process of open coding were tested against data 
and verified. 
The inquired respondents include a variety of ES adoption participants who represent various levels of a company’s 
organizational hierarchy and diverse business areas. Following the Freeman’s (1984) definition, a stakeholder is any group or 
individual who can affect or is affected by the achievement of the firm’s objectives. Within the context of ES adoption, key 
stakeholders are formed by the adoption project participants and employees of the company. Hence, the most important 
stakeholders in ES implementation include the Steering Committee, the Project Manager, members of the Project Team, 
system users, and the provider’s representatives (Boonstra, 2006; Markus and Tanis, 2000; Pouloudi and Whitley, 1997; 
Somers and Nelson, 2004). Also, these groups of stakeholders should be supplemented by the company’s employees not 
involved in ES adoption duties but working at the company during the project run and thus affected by the project outcome. 
This stakeholders group can bear the name “non-participants”. 
Role in the Adoption n 
member of the Project Team 61 
Project Manager 30 
supervisor/member of the Steering Committee 22 
provider’s representative/consultant 21 
none/non-participants 21 
user 17 
Table 1. Respondents by Role in the ES Adoption 
Table 1 shows this study’s respondents by their role in the ES adoption project. Additionally, to gain deeper insight into the 
respondents characteristic, Table 2 presents the breakdown of the respondents taking into consideration their organizational 
positions. This study performs stakeholder analysis with the help of the defined stakeholder groups. In doing so the analysis 
tries to discern the influence of the stakeholder group onto the perceived areas for improvement. To this end, it employs 
qualitative techniques and uses the chi-squared test. Overall, the use of stakeholder analysis should ease the perception of the 
ES project complexity and provide a mechanism to consider organizational issues from multiple perspectives (Pouloudi, 
1999). 
Organizational Position n 
specialist 78 
manager 60 
director/top management 30 
n/a 4 
Table 2. Respondents by Organizational Position 
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DATA ANALYSIS AND RESULTS 
Areas for Improvement in Respondent Answers 
As a result of research, 230 answers which pinpoint areas for improvement in ES adoption have been gathered. In 
consequence of the analysis, 14 areas for improvement have been elicited. Table 3 contains names of the areas for 
improvement and a percentage of respondents declaring a specified area has been given in an appropriate column. The areas 
for improvement were presented in descending order of frequency. 









project team 0.09 
system 0.09 






Note: *Numbers represent fractions of respondents declaring 
given issues. 
Table 3. Areas for Improvement in Respondent Answers 
The following subsection contains the short description of the areas for improvement in ES adoptions elicited during the data 
analysis process. The respondent answers have been thoroughly analyzed in order to discern casual statements suggesting an 
influence relationship among the identified areas. As a result, the presented below descriptions of the areas for improvement 
contain a short definition of an area and, if applicable, suggested relationships of influence on other areas. 
• Trainings – a company should devote more time to trainings and pay more attention to their quality and timing (i.e. the 
trainings often should be organized earlier); more attention should be paid to the choice of the trainings’ participants and 
the level of trainers’ preparation for the trainings. Appropriate trainings contribute to the better preparation of the company 
and its employees to the implementation project and the system use. The trainings should be anticipated and included in the 
project plan. 
• Project plan – special attention should be paid to the planned project time and its lengthening is often required; 
responsibilities in the project should be allocated to concrete people; system testing should be properly planned; it is 
beneficial to define tangible project goals in the project plan. 
• Fit – the level of the enterprise system fit into the company’s IT infrastructure should be taken into consideration; the 
company’s needs, requirements and actual organization should be considered; the condition of the company’s legacy 
systems should be taken into account. 
• Analysis – a detailed analysis of the company should be performed prior to the implementation project start; the analysis 
should take into consideration the specificity of the adopting organization and the characteristics of the system being 
adopted; the total costs connected with the implemented system and its expansion should be considered (i.e. hardware, new 
system cost). The analysis contributes to the better evaluation of the adoption project costs, to the improved preparation of 
the company for the implementation project and to the better definition of the company’s needs. 
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• System – special attention should be paid to the system functionality and interface; the adopted system should have the 
possibility of extension; the system’s hardware requirements should be taken into consideration. The improvement of the 
system-related issues should have a positive impact on the system-company fit and cost planning. 
• Preparation – more attention should be paid to the employees’ readiness and attitudes towards the implementation project; 
the employees’ knowledge and motivation should be taken into account; top management involvement should be ensured 
and top priority should be given to the adoption project; company’s finances should be particularly taken into 
consideration. 
• Project management – during the adoption project special emphasis should be put on everyday problem solving and 
meeting the planned project milestones; special attention should be paid to the company’s employees and their motivation; 
good working conditions should be ensured for the employees. 
• Project team – special attention should be paid to the project team composition; the selected people should represent all 
company’s business areas affected by the adoption project; the project manager position should be held by a competent 
person; appropriate working time should be planned for the project participants. The selection of the complete project team 
should have a positive influence on the system fit to the organization. 
• Needs – the company’s needs and expectations for the adopted system should be defined in greater detail; in doing so the 
company’s employees, system users and department managers should be involved. The improved needs definition should 
have a positive impact on the project plan quality. 
• Communication – the company’s employees should be informed of the adoption project, its consequences and benefits; it is 
beneficial to inform the employees before the project start. Good communication with the company’s IT department should 
be ensured, especially during the early stages of the project. Attention should be paid to good cooperation between the 
company’s departments. 
• Choice – the company should pay more attention and devote more time to the process of the system choice; they should 
appropriately early become acquainted with the market offer and set it against the company’s needs; references from the 
same industry should be taken into account. The improvement in the system choice should have a better impact on the 
system fit to the organization. 
• Provider – greater emphasis should be placed on the cooperation with the system and implementation services provider, its 
competence and consultants’ preparation; the agreement between companies should be better worked out. Improved 
cooperation with the provider should have a positive influence on the adopted system quality. 
• BPR – the company’s organizational structure and its processes should be modified taking into account the new system’s 
requirements. BPR should have a positive impact on the system fit into the organization. 
• Costs – special attention should be paid to the adoption project costs and their greater control. The total project costs 
should be taken into consideration and they should be linked to the benefits resulting from the new system use. 
Stakeholder Analysis 
The following subsection analyzes responses connected with the areas for improvement in ES adoption projects across 
different stakeholder groups. It starts with the analysis taking into consideration respondent’s role in the adoption projects 
and next it shows a breakdown of the responses with respect to respondent’s organizational position. 
Areas for Improvement by Respondent’s Role in the ES Adoption 
Table 4 contains revealed areas for improvement depending on respondent role in the adoption. The presented numbers 
contain percentage of stakeholders who recognized given areas as critical for improvement in ES adoptions. In order to 
increase readability, topmost evaluations of given areas have been market in bold. 
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Respondent’s Role in the Adoption 







supervisor provider overall 
trainings 0.43* 0.18* 0.21* 0.23* 0.23* 0.05* 0.22* 
project plan  0.24 0.13 0.20 0.18 0.14 0.15 
analysis 0.05 0.12 0.15 0.23 0.05 0.14 0.13 
fit 0.10 0.06 0.16 0.03 0.18 0.14 0.12 
preparation 0.10 0.06 0.07 0.23 0.14 0.05 0.10 
needs 0.10 0.06 0.10 0.03 0.09 0.24 0.10 
project team 0.05  0.13 0.13 0.05 0.10 0.09 
system 0.10 0.24 0.03 0.13 0.09 0.05 0.09 
project management 0.05 0.18 0.07 0.07 0.05 0.14 0.08 
communication 0.05  0.11 0.03 0.05 0.10 0.07 
provider   0.05 0.03 0.09 0.14 0.05 
choice  0.06 0.02 0.07 0.09 0.05 0.04 
BPR  0.06 0.07   0.05 0.03 
costs 0.05 0.06 0.02  0.05 0.05 0.03 
Notes:  
percentage of respondents declaring specified areas for improvement, topmost evaluations for given areas marked in bold; 
*p<.09 as indicated by the chi-square test. 
Table 4. Areas for Improvements by Respondent’s Role in the Adoption 
Data in the table show that the stakeholders differ the most significantly from each other with respect to the most important 
issue connected with trainings. This is the only area of improvement where the performed chi-squared test appeared to be 
border significant. Interestingly, this issue is perceived to the largest extent by the company’s employees not participating 
directly in the ES adoption duties, and, to the smallest extent by the provider’s representatives. 
The project managers perceive to the largest extent issues connected with the system fit and the company’s preparation for 
the ES adoption project. The representatives of the system and implementation services provider clearly perceive the areas 
for improvement connected with needs definition. Next, it is worth noting that the system users clearly perceive the need for 
improvement with respect to the system characteristics and project management. 
Areas for Improvement by Respondent’s Organizational Position 
Table 5 contains the revealed areas for improvement depending on the respondent’s organizational position. Overall, data in 
the table show that organizational position does not seem to have a clear influence on the perception of the areas for 
improvement. However, there are some interesting observations mainly connected with the role of managers and top 
management representatives. 
In particular, top management representatives seem to appreciate the idea of the company’s better preparation for the ES 
adoption, and, on the other hand, they seem to underestimate issues connected with the improvement of project management 
and communication. Managers, in turn, recognize the importance of the system-related features but do not perceive the issues 
connected with pre-implementation analysis and the project team. Finally, specialists do not recognize issues connected with 
system fit, the company’s preparation for the ES adoption, and the choice of the system. 
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Respondent’s Organizational Position 
Area for Improvement 
specialist manager 
director / top 
management 
overall 
trainings 0.24 0.23 0.17 0.22 
project plan 0.13 0.17 0.17 0.15 
analysis 0.17 0.08 0.17 0.13 
fit 0.06 0.17 0.17 0.12 
preparation 0.05 0.12 0.17 0.10 
needs 0.10 0.10 0.10 0.10 
project team 0.12 0.05 0.13 0.09 
system 0.08 0.13 0.03 0.09 
project management 0.10 0.07 0.03 0.08 
communication 0.06 0.10 0.03 0.07 
provider 0.05 0.05 0.07 0.05 
choice 0.01 0.07 0.07 0.04 
BPR 0.04 0.03 0.03 0.03 
costs 0.03 0.03 0.03 0.03 
Notes: numbers represent percentage of respondents declaring specified areas for improvement; for 
given areas, topmost evaluation by a single group of respondents marked in bold (if applicable). 
Table 5. Areas for Improvements by Respondent’s Organizational Position 
DISCUSSION OF FINDINGS 
Discovering Relationships Among Areas for Improvement 
The analysis of the data gathered with a special focus on statements describing causal effects among various issues allowed 
us to propose a causal map of areas for improvement (Bryson, Ackermann, Eden and Finn, 2004). The map presented in 
Figure 1 depicts postulated causal relationships among the areas for improvement. An arrow suggests that a particular issue 
has an influence on the improvement of other area, indicated by an arrowhead. The solid line illustrates that the relationship 
was postulated by several respondents, while the dotted line represents single occurrences. 
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Figure 1. Causal Relationships among the Areas for Improvement in ES Adoptions 
The analysis of the respondent causal statements suggests the existence of some issues which might be potential sources of 
the solutions to other impediments. Such elements, represented by the largest number of outgoing arrows in Figure 1, cover 
first and foremost the analysis prior to ES adoption and, to a lesser extent, trainings and the project team composition and 
involvement. First, the data suggest that carrying out the more detailed analysis before the actual implementation should have 
a positive influence on the project cost. Other positive effects may include better definition of the company’s needs and better 
preparation for the project. Second, improved trainings should result in the better preparation of the company for the new 
system operation. Also, it is suggested that improvements in the trainings’ planning should have a positive impact on the 
project schedule. 
The results illustrate a number of potential relationships among the investigated issues which tend to concentrate on the 
system-company fit and, to a lesser extent, on the project preparation and schedule. In the causal map depicted in Figure 1 
these areas possess the greatest number of incoming arrows and as such seem to represent the target areas for improvement. 
This group of issues might also be supplemented by the decreasing project costs and improved project management. 
Overall, the analysis of the data gathered suggests that the respondents tend to focus on the project preparation phase as a 
possible area for improvement, which is reflected by the topmost issues and the causal relationships between the discovered 
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issues connected with the project run, such as communication and project management, attracted the respondents’ attention to 
a smaller extent. 
The analysis of the relationships among the perceived areas for improvement reveals the vital importance of the project costs. 
Interestingly, this issue is generally underestimated by the respondents’ evaluations since only 3% of respondents pointed to 
the project costs as an important issue which calls for improvement. However, this area becomes an important issue when the 
causal map is taken into consideration. 
Stakeholders’ Perceptions 
The performed stakeholder analysis suggests that in order to get a deeper insight into the ES adoption project considerations 
it is beneficial to define stakeholders on the basis of their roles in the ES adoption. This division seems to convincingly 
differentiate the respondent answers and appears more appropriate than the classification based on the organizational 
position. The following subsection discusses the roles and criticality of stakeholders in the ES adoption project. 
Overall, the results suggest that the stakeholders seem to perceive first and foremost issues related to their duties in the ES 
adoption or connected with their business areas. For example, systems users point to the need for the better quality of the 
system, members of the project team require better composition and involvement of the project team, and the provider’s 
representatives demand the better organization of the cooperation with the system supplier. Nonetheless, the latter 
demonstrate that there are some interesting exceptions in the respondents’ evaluations since they do not recognize the need 
for improvement in trainings or system quality, which are areas closely connected with the system supplier. 
The company’s employees not participating in the project duties perceive first and foremost the vital need for the better 
organization of trainings. This is practically the only issue uniquely recognized by non-participants and suggests that there is 
a need for a broader scope of trainings during the adoption projects. The training program should encompass not only the 
project participants but the company has to ensure that all its employees are adequately prepared for the new system 
operation. 
System users perceive first and foremost the need for the improvement of the new system quality. Naturally, this can be 
explained by their role in the implementation project, however, the users also perceive some areas where their involvement is 
not very apparent. This refers to the project plan and project management. The first issue is also perceived by stakeholders 
involved in the preparation of the project schedule, i.e. project managers and supervisors. However, in the case of the second 
issue connected with project management, the users are supported only by external stakeholders representing the system 
provider. 
The opinions of the project team members are average in the majority of cases. Only with respect to the improvement of the 
project team composition and involvement their evaluations are higher. In this opinion project team members are supported 
by project managers. The latter additionally perceive the need for improvement in the company’s analysis and preparation for 
the project. Nonetheless, project managers do not perceive the need for improvement in related areas connected with the 
system fit and better identification of the company’s needs. 
Project supervisors perceive first and foremost the need for improvement in the system-company fit and, to a lesser extent, 
system choice. However, on the other hand, they do not perceive a related area connected with the better analysis of the 
company prior to ES implementation. Overall, it seems that project supervisors tend to focus on the areas connected with the 
initial stage of the ES adoption project and pay less attention to the issues connected with the project run and project 
management. 
The system and implementation services provider’s representatives form a very important group of external stakeholders. 
They mainly perceive the need for the better definition of the company’s needs, however, they do not recognize the related 
area connected with the company’s better preparation for the project. In the same way, they do not perceive the need for 
improvement of trainings and do not notice impediments connected with the system characteristics and performance. 
Implications and Further Research 
This study’s results imply that in order to get deep insight into ES adoption considerations there is a need for involving 
multiple stakeholders from the whole organization. This is beneficial for the perception of the full range of areas that call for 
improvement in the ES adoption projects. The results suggest that in order to notice some issues an adequate role in the 
adoption project or a broader experience is required. Specifically, the findings imply that it is useful to involve stakeholders 
from outside of the organization, who, due to their experience and different perspective, are able to perceive impediments 
which may be overlooked by the internal stakeholders, such as the need for better identification of the company’s needs. 
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The outcome of this study implies several implications for practitioners dealing with ES adoption projects, which may be 
formulated as follows: 
• involve a larger group of participants in trainings; specifically, do not limit the participants to the project team members 
and key users but enroll also people not taking part in the adoption duties, 
• perform a detailed analysis prior to the ES adoption which should contribute to the better preparation of the company for 
the adoption project and may result in lower costs of the project, 
• employ prospective system users in the process of the system evaluation and choice which should result in better system-
company fit and increased needs satisfaction, 
• verify the system-company fit with the help of multiple stakeholder groups with a special emphasis on the system 
prospective users, 
• during the adoption preparation process focus on the diagnosis of the company’s needs, in doing so involve various 
stakeholders with a special focus on the external experts. 
This study has an exploratory nature and as such is subject to some limitations and requires further research. The main 
limitation is connected with the scope of research results due to the research sample including ES practitioners from Poland. 
Hence, we should generalize the results for other countries with caution. In particular, the scope of this study’s results should 
cover countries from Central and Eastern Europe which joined recently the European Union and are now experiencing 
economic transition. 
Further research may focus on the better verification of the proposed areas for improvement and postulated relationships. 
Future studies may involve a multi-method research combining qualitative and quantitative approaches. The research works 
may employ success measure and conduct the analysis of ES projects with respect to the influence of investigated 
considerations on adoption success. In consequence, by examining the influence relationship, such studies may allow us to 
recognize determinants of ES adoption success. 
CONCLUSION 
This study examined areas for improvement in enterprise system (ES) adoptions and built on the experience of ES 
practitioners from Poland, which is an example of a transition economy. Using a grounded theory approach, this study 
discerned key areas for improvement in ES adoptions in transition economies and carried out stakeholder analysis of the 
discovered issues. The employed research approach allowed us to discover the most significant areas that call for 
improvement, suggest the causal relationships between the revealed issues and examine the roles of various stakeholders in 
the ES adoption. The achieved findings should be beneficial for practitioners dealing with ES adoptions in transition 
economies as they may learn from this study’s results about the criticality of the company’s diagnosis prior to the ES 
adoption and better stakeholder management during the project run. 
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